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The elephant is in the room!



What AI actually automates right now?











Top AI Tools
General-Purpose AI 

Assistants
Data & Analytics AI Automation & AI 

Agent Platforms
Domain-Specific AI 

Tools





Activity 1



Activity 2
Generating SQL queries using 
ChatGPT



Business Value

• Improved decision-making through predictive 
insights

• Continuous learning for deeper insights

• Discovery of hidden opportunities

• Greater accessibility for business users

• Enhanced customer and operational intelligence



What 
reports find 
worldwide



AI at Work: 2025 Report

AI Adoption:
• 74% of executives view AI as critical to their 

company's success, with 60% actively using AI to 
innovate.

• 82% of U.S. HR professionals believe AI is essential 
for their company's success.

• 91% are scaling up their AI initiatives.
Trust on AI:
• 95% of executives believe AI tools are more effective 

than traditional search engines
• Concerns over data quality, bias, regulatory 

compliance



AI at Work: 2025 Report

Monitoring and Governance:
• 92% of organizations require approval to implement 

new AI products, but 35% of leaders used 
unauthorized tools for productivity.

• 77% of executives have formal AI training programs, 
but unauthorized AI tool usage persists, raising 
security and compliance concerns.

AI’s Productivity Potential:
• 67% of executives prefer using AI to boost 

productivity
Generative AI and Future AI Tools:
• AI is expected to evolve into more advanced tools, 

including AI agents and coworkers, capable of solving 
complex human problems with limited oversight.



Work Trend Index Annual Report 2025

Intelligence on Tap:

• 82% of leaders believe 2025 is a pivotal year to 
rethink strategies and operations.

• 53% of leaders say productivity must increase, 
but 80% of the global workforce feels they lack 
enough time or energy to meet business 
demands.

• 45% of leaders prioritise expanding team 
capacity with digital labour in the next 12–18 
months



Work Trend Index Annual Report 2025

Human-Agent Teams:

• 46% of leaders are using agents to fully 
automate workflows or processes.

• Employees use AI for its unique capabilities, 
such as 24/7 availability (42%), speed and 
quality (30%), and creative ideas (28%)

Rise of the Agent Boss:

• Leaders expect their teams to redesign business 
processes with AI (38%), build multi-agent 
systems (42%), train agents (41%), and manage 
them (36%) within five years.



Work Trend Index Annual Report 2025

Frontier Firms:

• 71% of Frontier Firm leaders say their company 
is thriving, compared to 39% globally.

AI Skilling and Workforce Strategies:

• 47% of leaders prioritize upskilling employees 
in AI, and 78% are considering adding AI-focused 
roles.

Organizational Transformation:

• Scaling AI adoption is an organizational 
challenge requiring decisive action, broad 
implementation, and investment in reskilling.



The Future of Jobs Report 2025

Technological Transformation:
• By 2030, 34% of tasks globally are expected to be 

completed by a combination of humans and 
technology, with 33% by technology alone.

Job Market Outlook: 
• 170 million jobs created, 92 million jobs lost, net growth 

78 million jobs globally.
• Roles such as AI and Machine Learning Specialists, Data 

Analysts, Business Intelligence Analysts, Sustainability 
Specialists, and Digital Transformation Specialists are 
expected to see the highest net growth.

• Roles like Administrative Assistants and Data Entry 
Clerks are expected to decline.



The Future of Jobs Report 2025

Skills Disruption:

• Upskilling and reskilling are critical strategies

• Employers plan to hire staff with new skills, transition 
staff from declining to growing roles, and reduce staff 
with outdated skills.

AI Strategy: 

• Employers are focusing on reskilling and upskilling 
their workforce to work alongside AI

• Employers are focusing on hiring new talent to design AI 
tools



The Future of Work: Jobs and Skills in 2030
Technological Growth and Expansion:

• Digitalization will significantly impact employment and 
skills across all sectors.

• Continuous adaptation of skill sets will be essential for 
successful participation in the labour market.

Convergence of Innovation:

•  Innovations will increasingly occur at the intersection 
of disciplines and sectors, driving the hybridization of 
skills and cross-sectoral collaboration.

The Shrinking Middle: 

• Middle-skill jobs are declining due to technology and 
global competition, leading to growing inequality.

•  New types of jobs may emerge, but with different entry 
routes and skill requirements.



So… what’s happening?

• Here is what's really happening: 
 
 “The entry-level tasks are being automated. The strategic 

work is expanding.”

 “You are not becoming obsolete, you are being promoted. 
But only if you accept the promotion."



The Automation Reality

What AI Automates What Remains Human
SQL generation Strategic thinking

Data cleaning Business context

Basic reporting Ethical judgment

Pattern recognition Stakeholder 
communication

Anomaly detection Problem framing



The Paradox
Two statistics side by side:

• "97% of analysts now use AI daily"

• "Job demand projected +36% by 2033"

Caption: "Automation isn't elimination, 
it's elevation"



Where AI Fails

Real quotes from the field:

• "AI cannot match humans for contextual explanation 
and deeper meaning" Jessup University

• "AI tools struggle with low quality datasets" VIQU IT

• "Biases require human oversight"

https://jessup.edu/blog/engineering-technology/will-data-analytics-be-automated/
https://viqu.co.uk/news/data-analytics-jobs/


Three-tier Model of AI Impact

•Automated: Routine queries, standard reports, data cleaning 

•Augmented: Complex analysis, pattern recognition, 

predictive modeling 

•Amplified: Strategy, governance, ethical oversight, business 

translation 



Practical Adaptation Strategies
Immediate actions:

• Experiment deliberately: Use AI tools for 20% of your work this month

• Document what works: Build your own "AI collaboration playbook"

• Shift mindset from "doing analysis" to "designing analytical systems"

Skill development priorities:

• Learn prompt engineering for data tasks

• Understand ML fundamentals (not necessarily building models, but 
evaluating them)

• Strengthen communication: Your interpretive layer is irreplaceable

Career positioning:

• Become the "AI-augmented specialist" in your domain

• Build hybrid skills: data + industry knowledge + AI orchestration



Anthropic CEO Warnings!

• Over 300k companies using “Claud” for range of jobs 
including coding, reasoning, summarisation, analysing 
complex data

• “Today’s AI will be smarter than most human in most or 
all ways”

• “Unknown threats are yet to discovered and dealt 
with”

• AI can half of all entry level white-collar jobs world-
wide because AI models are much better in these jobs.

• without guardrails, AI could be on dangerous path

• We still don’t know how AI makes decisions



Thank you kashif.talpur@roehampton.ac.uk
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